
A  C Y B E R C L A D  P L A Y B O O K

Cybersecurity Culture:

5 Steps to Take Today

Security culture is a leadership outcome before it's a technology one. These are the 

moves you can make this week — no budget, no new tools.

S W I P E  →
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T H E  P R O B L E M

Most breaches don't start

with a zero-day.

They start with a person: an operator who clicked, a technician who skipped a step, an 

engineer who routed around a control that didn't fit their reality.

What actually changes behavior isn't a longer policy. It's leadership: clear 

intent, real listening, and visible trust between security and the people doing 

the work.

The 5 steps ahead are things you can start today — not a program to roll out next quarter.
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1
S T E P  O N E  — L E A D  W I T H  I N T E N T

Replace policy with purpose

Every control should answer “why does this exist” before it answers “what do I do.” People 

execute intent creatively. They execute rules grudgingly.

T R Y  T H I S  T O D A Y

Pick one policy your team ignores most. Add a single sentence at the top explaining 

what it protects and what breaks if it's skipped.
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2
S T E P  T W O  — L I S T E N  O N  P U R P O S E

Build a channel before you need one

Insider risk and near-misses surface in conversations long before they hit a dashboard. Most 

security teams have nowhere for that signal to go.

T R Y  T H I S  T O D A Y

Open one no-blame channel this week — Slack, email, office hours — for reporting a 

near-miss. Tell your team out loud that a false alarm won't cost them anything.
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3
S T E P  T H R E E  — S H O W  U P

Walk the floor, not just the dashboard

Culture is built in hallways and control rooms, not in an annual training module. A security 

leader nobody sees is, culturally, absent.

T R Y  T H I S  T O D A Y

Block 30 minutes this week with the team most likely to work around a control. Ask 

them directly what's getting in their way.
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4
S T E P  F O U R  — T R E A T  P U S H B A C K  A S  D A T A

Fix the control, not just the compliance

If people are routing around a control, that's a design problem before it's a discipline 

problem. Punishing the workaround only hides it better next time.

T R Y  T H I S  T O D A Y

Name the one control your team resists hardest. Ask the people who resist it why —

before you enforce it harder.

C Y B E R C L A D  C O N S U L T I N G



5
S T E P  F I V E  — C L O S E  T H E  L O O P

Follow up, even when it's a non-issue

Trust erodes the moment a report disappears into a void. People stop flagging concerns the 

first time they feel ignored.

T R Y  T H I S  T O D A Y

The next time someone raises a concern, tell them what happened as a result — even 

if the answer is “we checked, it was nothing.”
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N O N E  O F  T H I S  R E Q U I R E S  A  B U D G E T

It requires leadership

that's willing to start.

Pick one step. Do it this week. That's the whole playbook.

Q U E S T I O N S ?  L E T ' S  T A L K .

info@cybercladconsulting.com

Reach out for a working session on turning these steps into a program.
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